GPABC Minutes
November 11, 2009

Meeting called to order at 6:31 pm by President Johnny Gardetto

October minutes — Motion made, seconded and unanimously approved minutes from meeting of October 14,
2009. Minutes are posted on the website, www.greendaleboosterclub.org.

Opening Statement — Johnny Gardetto
* Good attendance for the meeting tonight.
*  GPABC Contact list routed for attendance and corrections.

Special Thanks — A huge thank you to Cindy Connell and her husband Kevin for a successful fall concession
season and 6 years as our outdoor concessions coordinator. Cindy scrambled to put together two more games for
visiting playoff teams so a big thanks to all of those who helped with concessions for those additional playoff
games.

Special thanks to Gina Wilkins for her ability to organize our field and therefore our outdoor concessions for two
additional playoff games. The schools involved were very appreciative as Johnny read a thank you letter from the
AD at South Milwaukee.

Project selection — Gina Wilkins

Boys Basketball has received all items except warm-ups, which will be here before the season starts.

Girls basketball is waiting on team bags.

Containers have been ordered for use in organizing all supplies for the sports

Werestling had to get replacement ‘dummies’ as the one received was not what they wanted.

® Avote was taken and approved to allow wrestling to combine the purchase of warm-ups and uniforms for

this fiscal year. They were due to have warm-ups purchased in two years but a decision was made to
order both this year in order to save money overall and insure that everything matches. $3500 has been
budgeted this year for wrestling uniforms and wrestling coach has asked if he can purchase both uniforms
and warm-ups (scheduled for replacement in 2 years for $1350) this rotation. Estimate for uniforms is
$1903.20 and warm-ups is $2158.40, totaling $4061.60 — $561.60 over the $3500 budgeted amount for
2009-10 and about $788 less than the combined wrestling uniform & warm-up budget of $4850. Budget
was $4,850 for the two years but the total comes in at $4,100. This issue will be looked at again in the
future when they are due for new uniforms.

Boys Swim is still on hold for another month pending assessment of situation with Greenfield. Greenfield’s pool is

still waiting for windows and needs have not been identified. There are discussions ongoing between the AD’s of

both schools to determine what is going to be needed. Warm up jackets were asked about. Can the team

members purchase them? Where is swim team on the list for uniforms?

® A question came up regarding the purchase of parkas for the swim team several years ago. It appears

that they are not being used and there are questions on whether to sell them or not. This will be taken up
at our next meeting.

AD Update — Gina Wilkins

*  Fall sports recap — Cross Country had 2 runners qualify for state; Girls swim had 1 swimmer qualify for
state and Girls tennis had 3 players qualify for state. Football made the playoffs.

*  Winter sports has started with tryouts with Bowling this week. Hockey looks like it will see about 28
players including 6 from Greendale along with a larger JV than anticipated.



* College Recruiter Jack Renkens will be at Greendale on March 22, 2010 to discuss what your child needs
to know in order to participate in College athletics. Very important to attend if they intend to go out for
college sports. Greendale is teaming up with Franklin HS to put on this event.

* There is talk about changes to the Football Conference for Greendale. Voting will happen in January
2010. More to come on this topic in the near future. The new lineup would be:

Greendale Greenfield

Cudahy South Milwaukee

New Berlin Eisenhower  Whitnall

Milwaukee South Milwaukee Bradley Tech

Treasurer Report (see attached) — Greg Turay reported that there are a few outstanding items yet to be
reported.

Fundraiser / Activity Reports

*  Outdoor Concessions Wrap-up — Cindy Connell reported that we made approximately $3,700 for the 2
additional games. The last game used up almost all stock.

* Regarding concessions, there will be a group of 5-6 people needed to take on the task of running
concessions. If you are interested, let Johnny Gardetto or Mark Van Ells know. Julie Hall has already
indicated that she is interested. We will need the reps to be more active in the overall running of the
concessions to be successful.

* Indoor Concessions — Karen Rick

o Johnny will email indoor concession schedule and will then be posted on the booster club
website.

o Johnny expressed concerns to all sport reps to be responsible for coordinating volunteers when
necessary. Be aware of the membership list if they have problems finding parents from their
sport to fill the needs spots for concessions.

¢ Harlem Ambassadors Event — Johnny Gardetto spoke about this event. Get the word out there. At 7pm
Friday, November 13", Tickets will cost more at the door.

Officer reports — Johnny Gardetto

* Open sports reps positions — New rep for girls basketball, Cindy Mattes. Have someone interested in the rep for
wrestling.

* Booster Club gear is available in Gina’s office anytime. Will soon be posted on the website with directions on
how to order.

Next meeting date: Wednesday, December 9, 2009 at 6:30 PM in ROOM 103/105 (near the
English classrooms)

Respectfully submitted by Annette St. Martin, Acting Secretary



